Supervisory Board

Managing Director

Na Homolce Hospital - Organizational structure

Managing Director’s
Office

Secretaries to the
Managing Director

Hospital pharmacy
IT department

Hardware

Software

Analysis unit

Science information department

PR - Press Officer

Communication department
Production and publicity

Independent Services

Legal

Quality Management

Health and Safety at Work
Fire service and emergency
planning

1

reatment and Preventive
Care Sector

Director for Treatment and
Preventive Care
Hospital Hygiene Officer

IntLrna | Audit and Control

[

Division

Director for Internal Audit and
Control

Departments
Performance audit

Internal audit
Financial control

Flinance Division
Director of Finance

Departmens

Controlling

Economic

Accountancy

Health care economics

Contracts and revisions

Anylysis

Operational records of assets
Marketing of specialized programs

Ho

C

spital Operati ons
Division

Director of Hospital Operations

)epartments

Operational and economic manag.

Procurement and storage of

non medic supplies

Catering

Automated transportation systém
Transportation

Maintenance

Energy and water management
Technical and inspection activities
Technical management of
hospital operations

Medical technology
Accommodation

Human Resources
Division

Director of Human Resources

Personnel department

Salaries Specialist
Employment and selection Specialist

Training and Development Specialist

Hospital wards

Neuroprogram
Neurology
Neurosurgery
Stereotctic and radiation
neurosurgery

Cardiovascular Program
Cardiology

Cardiac surgery
Vascular surgery

General Medical Care Program
Internal medicine

General surgery

Gynecologhy

ENT/ head and neck surgery

Anesthesiology and Resuscitation

Dutpatient Clinics

Neurology

Neurosurgery

Stereotctic and radiation
neurosurgery

Cardiology

Cardiac surgery

Vascular surgery

Internal medicine

Clinical oncology

Surgery

Gynecology

ENT

Nephrology

Ophthalmology

Dermatology

Allergology and clinical
imunology

Pediatrics

Dentistry

Psychiatry

Common Examination

and Treatment Units

Radiodiagnostics

Nuclear medicine/ PET center

Clinical biochemistry, hematology,
immunology

Clinical microbiology and antibiotic
center

Pathology

Central sterilization and hygiene

Physiotherapy

ther Medical Units

Hemodialysis unit
Operating theaters
Industrial medicine

Department of Medical Physics

H

iead Nurse’s Office

Central Records

Central Admissions
Pediatric Records

Patient information service




